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"Development of a culture of innovation will not be advanced by panels, studies or this paper. Cultural change begins with 
behavior and the leaders who shape it." Gen Peter J. Schoomaker, Chief of Staff, Army 
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1. (U) Significant Activities - RFIs 

The following actions are ongoing: 

o Provided Army OCLL with number of female detainees in custody at BCCF in 
November 2003 (3), currently held at BCCF (4) and the total since the facility opened 
(30). 

o Continue work on policy-doctrine-training cross walk in preparation for developing 
interim change to AR 190-8 

o -Developed and provided a briefing to the DAS on AR 190-8 and OPPLAN 1003Y as 
they relate to. ICRC reports and inquiries. Clarified the current regulatory requirements 
and provided recommended changes to delineate reporting procedures by the facility 
commander and the chain of command. 

2. (U) Current Operations 
Seven Day Focus (Close Battle) 

Continue to review the MG Taguba 15-6 for policy considerations. 

3. (U) Future Operations 
Long Range Focus (Deep Battle) 

o Review I/R policy upon completion of the DAIG report; OPMG is currently awaiting 
release and distribution of the DAIG report. 
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